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DRIVE, An Economic Development Council of Governments

Meeting Minutes for the December 2, 2015 Meeting

Attending; Board members Greg Cole, Lance Diehl, John DeFinnis, Trevor Finn, Harold Hurst, Teri
MacBride, Al Neuner, Chris Young and solicitor Karen Hackman

Members not in attendance: Susan McGarry, Matt Prosseda and David Soltz

. The chair welcomed several

The meeting was called to order by Chairman John DeFinnis at 8;:06'A
Bob Snyder.

guests in attendance and recognized Fred Gaffney, Ken Holdre:

The minutes of October 7, 2015 were approved wit fHarold and seconded by

Trevor.

Treasurer’'s Report:

A Treasurer’s report was distributed in

0Old Busine

rted that she has been working with the Montour County attorney
ices. She requested a specific description of space, furnishings

Administrative Update — Karen reg
on a contract for Mohtour County
n i greement. Montour County will obtain two disinterested valuations
ose will be the valuation used for contract purposes. Working
through this contract, the director will be an employee of Montour County but answerable to the DRIVE
board of directors. Montour County will bill DRIVE quarterly, in advance of the period. Karen will share a
draft of the agreement with board members for comment and it shouid be in place by January. Harold
made a motion to authorize the Executive Committee to execute a Contract for Services. It was
seconded by Lance and approved by the board with an abstention by Trevor.

and equipment for inclu
for the same, and the avera

Office Update — The conference table is installed.



Recruitment Committee Report:

John explained that two additional interviews were held during a continuation of the Executive Session
at Rolling Pines Golf Course meeting room from 11AM - PM on November 11% with 8 members present
{DeFinnis, Diehl, Finn, Hurst, MacBride, McGarry, Prosseda and Young). A full discussion will be held
later in the meeting during an Executive Session.

New Business:

Budget Update — Preparation of a draft 2016 budget will be done b the Executive Committee. The
budget will be discussed at the January meeting and presented f ion in February.

Request for consideration of 2016 Focus Central PA contrib ed Gaffney on behalf of the Focus
Central PA asked for consideration of how Columbia and |V

development corporations and private contributions. A
come from the IDCs. The 2016 annual.Foe

It is hoped the new director and tour County contract for services will be in place for the start of
2016. There was addition n about orientation, announcements and an open house to
welcome the director and i ice her to allies, partners and the business community.

The next meeting will be held on Wednesday, January 6" at 8am, at the same location.

The meeting adjourned at 9:20 AM.

Submitted by Teri MacBride, secretary



